
aurelien@wafsales.com



aurelien@wafsales.com



Value Proposition



Our Team
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Key Accounting Services 
We meet key deciders at key customers

Field Sales Force Services
We execute in store in a bic* mindset

Our services
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Key 
Accounting 
Services 
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KAM Services // our Partners
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KAM’s ways of working
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Build a plan Negotiate with customers Report, forecast, manage P&L



CONVENIENCE SM/HM OOHONLINE DISTRIBS

We address all key customers & channels
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Comercial policy
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First 6 months Next 12 months > 18 months



Field Sales Force 
Services
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FSF Services // our Partners
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Y1 Y2 Y3 Y4 Y5

PARIS
MED 

COAST
LYON & 

ALPS
WEST 

COAST
NORTH & 

EAST

ITM NORD
ITM EST
CL SCAPARTOIS
CL SCAPALSACE
SYSTU OUEST
ITM OUEST
CL SCAOUEST
CL SCALANDES
CL SCASO
SYSTU EST
ITM RA
CL SOCARA
AUCHAN
CRF NATIONAL
SYSTU SUD
ITM SUD EST
CL LECASUD
CRF SUD EST
SYSTU NORD OUEST
ITM IDF
CL SCAPNOR
CL SCADIF
CRF IDF
FRANPRIX
MONOPRIX

We align Partners on 
a joint plan

Example
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Y1 Y2 Y3 Y4 Y5

PARIS
MED 

COAST
LYON & 

ALPS
WEST 

COAST
NORTH & 

EAST

FSF MANAGER #2 1 1
FSF MANAGER #1 1 1 1 1

REP #15 1
REP #14 1
REP #13 1
REP #12 1 1
REP #11 1 1
REP #10 1 1
REP #9 1 1 1
REP #8 1 1 1
REP #7 1 1 1 1
REP #6 1 1 1 1
REP #5 1 1 1 1
REP #4 1 1 1 1 1
REP #3 1 1 1 1 1
REP #2 1 1 1 1 1
REP #1 1 1 1 1 1

We scale task force 
accordingly

Example
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100%

We share cost among Partners

33%

50%

100%

20%
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We lead a community 
of brands unifying 
Sales Capabilities



Field Sales Force vision of success

On shelf execution Secondary placements Consistent reporting
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thank you
gracias
merci


